keka

Top-tier GRC for unmatched
HRMS integrity

Location  Hyderabad, India Industry { Saa$

Manageable Controls Unwavering Trust

* In-depth control processes » Custom trust hub on website

» Access reviews, vendor risk, cloud monitoring » Accelerated security reviews by prospects

» Actions to manage risk and upgrade controls » Enhanced assurance of security

“Rolling out a great product is only half the job. Securing it with the right controls and
processes is what defines its success in the market.”

1. Vendor Delays
2. Fragmented Processes

3. Credibility Snags

1. Vendor Delays

Managing vendor
ecosystem

Vendor assessments would
typically involve lengthy
email exchanges and
manual scanning of
websites to get the required
information. As a result, the
entire process was
inaccurate and prone to
delays

2. Fragmented Processes

Structuring security
program

Processes were susceptible
to slippages. This meant
there were efficiency gaps
in documenting versions of
different artifacts,
conducting access reviews,
launching employee
trainings, and finalizing
remediation measures

44 Aptitude and reliability go hand in hand.
While there are a lot of namesake tools in
the market, Scrut’s efficiency is driven by
a combination of the platform and their

solid infosec expertise.

Vijay Kumar
CISO, Keka HR

Vendor Management

Streamline vendor
assessments

Trust Vault

Demonstrate security
posture

3. Credibility Snags

Maintaining trust
with prospects

To expand its customer
base, Keka could not afford
to lose valuable time in
extended due diligence by
prospects. Sourcing
compliance artifacts like
reports, policies, and
subprocessor information
from across departments
was challenging

T

Employee Trainings

Conduct user security
trainings

44 | can now record details of the change needed, reasons why it is
necessary, its impact, and the roll-back plan. Pre-configured
workflows then allow this change to be reviewed and approved by
the CISO, after which implementation can be assigned.

Sisir Kakani

Security Analyst, Keka HR

"We are now able to focus on proactive monitoring

to mitigate any kind of potential damage”

"Tracking vendor questionnaires and responses is

so much easier now"

"For a CISO, a major challenge is to enforce all
recurring GRC tasks - which has been done

efficiently by Scrut”

“Scrut helped us create an environment of trust
that is crucial for advancing our business priorities”

"With the Scrut platform, | can give access to my respective stakeholders such as Finance,
HR, or DevOps, and they are directly responsible for fulfilling their tasks. So my job of
following up is eliminated, and collaborations are way easier"




